
Guidelines
(Land Use 
Consultant)

Incentives
(KC and Land Use 

Consultant)

Outreach 
(ULI, CNT, 

KC)

Website 
(CNT)

Data + 
Analysis

CNT

Stakeholder 
Input

ULI and KC

Methods 
Committee

ULI
Development 
Committee

Jurisdiction 
Technical 
Committee

Right Size Parking Project 
Conceptual Project Management Schematic

Project 
Steering 

Committee


