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one regional card for all



ORCA Smart Card Fact Sheet

Seven transportation agencies have launched a simplified fare collection program – using smart card technology – for bus, rail, and ferry travel in King, Kitsap, Snohomish and Pierce counties. The electronic ORCA (One Regional Card for All) fare card can be used to pay on multiple systems throughout the four-county Central Puget Sound area. It makes travel and fare payment on buses, commuter trains and ferries more convenient for thousands of passengers.

Benefits: Connects the region into a transportation system without boundaries, involving:

· 6,493 square miles in…

· 4 counties, including…

· 62 cities and towns

· 439 bus routes

· 12 ferry routes (10 state ferry routes; 2 Kitsap Transit routes)

· 73 miles of commuter rail

· 17 miles of light rail

· …and replaces the current assortment of more than 300 types of tickets, tokens, and passes with one electronic card that is “re-loadable” by the customer to suit their individual travel needs.
Project costs: $43 million; includes development, installation, shared project administrative costs

Technology: The ORCA card is a contact-free smart card with an internal antenna and microprocessor, which connects to the system when customers “tap” the card on a card reader. These durable plastic cards have “transfer memory” that automatically recognizes a valid pass or calculates any fare due. 

One Regional Card for All—ORCA means better transportation service:

· More accurate ridership data for funding and service planning, 

· Better revenue data and the ability for daily regional revenue reconciliation, 

· Reduces the cost and employee time of producing and selling fare media, 

· Faster, easier boarding and customer service without the hassle of multiple transfers or passes, 

· Seamless connections for customers between systems,

· Additional transportation systems to join in the future.
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Revenue distribution: The smart card will improve the regional system of fare collection from passengers transferring between transportation systems. Currently, the partner agencies collect and redistribute more than $100 million a year in regional fares. The new technology will allow for daily reconciliation of inter-jurisdictional revenues.

Community Transit

www.communitytransit.org
media contact: Martin Munguia

(425) 348-2348 or martin.munguia@commtrans.org 

Service area: 1,300 square miles

Cities/towns served: 19

Bus routes: 64

Passengers: 11.9 million boardings in 2008

Everett Transit

www.everetttransit.org
media contact: Steffani Lillie

(425)257-8914 or slillie@ci.everett.wa.us 

Service area: 36 square miles

Cities/towns served: 2 

Bus routes: 15

Passengers: 2.5 million boardings in 2008
King County Metro Transit

www.kingcounty.gov/metro
media contact: Rochelle Ogershok

(206) 296-6515 rochelle.ogershok@kingcounty.gov 

Service area: 2,100 square miles

Cities/towns served: 39

Bus routes: 231

Passengers: 118 million boardings in 2008

Kitsap Transit

www.kitsaptransit.org
media contact: Laurie Talbert

(360)478-6225 or LaurieT@kitsaptransit.com 

Service area: 396 square miles

Cities/Towns Served: 12

Bus Routes: 46
Ferry Routes: 2

Passengers: 5.3 million boardings in 2008




Pierce Transit

www.piercetransit.org
media contact: Lars Erickson

(253) 984-8212 or lerickson@piercetransit.org 

Service area: 450 square miles

Cities/towns served: 17

Bus routes: 52

Passengers: 16.1 million boardings in 2008

Sound Transit

www.soundtransit.org
media contact: Linda Robson
(206) 398-5149 or linda.robson@soundtransit.org
Service area: 1,086 square miles 

Cities/towns served: 52 

Bus routes: 26 

Commuter rail routes: 2 

Light rail lines: 2
Passengers: 16.1 million boardings in 2008 

Washington State Ferries

www.wsdot.wa.gov/ferries
media contact: Susan Harris

(206)515-3460 or sharris@wsdot.wa.gov 

Service area: All of Puget Sound

Counties served:  Clallam, Island, Jefferson, King, Kitsap, Mason, Pierce, San Juan, Skagit, Snohomish and British Columbia, Canada

Ferry routes: 10 routes and internationally

Passengers: 22.7 million passengers in 2008
For information on ORCA:

www.orcacard.com
1-888-988-6722 (ORCA)

TTY Relay: 711/ 888-889-6368



