High Level Summary

The proposed service reductions, together with related administrative reductions, would reduce current
Metro service levels by 16 percent, or approximately 550,000 annual hours.

Metro currently has 214 routes throughout the County. In total in this proposal, 72 routes (34 percent)
in Metro’s system are deleted, 84 routes (39 percent) are reduced or revised, and the remaining 58
routes (27 percent) are left unchanged, but would likely attract more riders from nearby service areas.
Of the 156 routes being affected by service reductions, about 62 (40 percent) are peak-only routes, 90
routes (58 percent) are all-day routes, and 4 routes (2 percent) are night owl routes.

Development of the proposed service reductions was guided by and is consistent with the policy
direction and priorities adopted on August 30, 2013, in the Updates to the Strategic Plan for Public
Transportation 2011-2021 and associated King County Metro Service Guidelines under Ordinance 17641.
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Summary of impacts to hours in Metro’s system

An estimated 48 percent of the reductions would take place in the peak period, an estimated 35 percent
of the reductions would take place in the off-peak, and about 16 percent would take place in the night
period. Current service hours are compared with the proposed service hours in the charts below.
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Summary of hours reduced by phase

In order to implement a 550,000 hour reduction, Metro proposes to phase the service reductions over
the next four service changes: September 2014, February 2015, June 2015, and the final cuts in
September 2015. The proposed phasing also reflects a service guidelines-driven approach, starting with
those routes and time periods with the lowest relative productivity, followed by restructures of multiple
routes in eight areas, and then reductions to routes with lower relative productivity.

Service Reductions by Phase
Sept. 2014 Feb. 2015 June 2015 Sept. 2015

Peak: 27%
(20,000) N
Peak: 57% Peak: 44% Off-peak: 42% Peak: 58%
(7]
5 (70,000
:Io: ( ) Night: 30%
@
g Total: 92,000 hrs Off-peak: 31%
& (120,000) Off-peak: 28% Off-peak: 41%
c Night: 11%
I .
§ Night: 14% Total: 138,000 hrs
(170,000) o4t 166,000 hrs I g
Total: 188,000 hrs
(220,000)

Service Change Phases

M Peak m Off Peak = Night

Draft 4/14/14 - Subject to Revision





