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Metro’s Service Planning Process
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MAJOR MILESTONES

Service  
planning
•	Identify corridor, 

jurisdiction and 
community needs

•	Use service  
design guidelines

•	Develop conceptual 
changes

•	Consider alternative 
services

•	Analyze system 
impacts, Title VI

Service change 
implementation
•	Prepare schedules, 

information 
materials and 
website

•	Inform customers 
and community

Council review 
and action
•	Committee and 

Council consider 
proposal, Title VI 
analysis, public 
engagement report, 
public testimony

•	Council may make 
adjustments, 
adopts ordinance

�

Guidelines analysis

Possible 
priorities for

•	Investments
•	Reductions

Target 
service 
levels

Community 
engagement
•	Involve 

community and 
jurisdictions

•	Revise and 
adjust concepts

Budget 
direction
•	Growth
•	Reduction
•	Stable

Metro 
system 
Budget 
adopted

System 
performance
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External
•	Fiscal conditions
•	Service investments (such as Link light rail)
•	Major transportation network changes
•	Major development or land use changes
•	Community/customer feedback

Internal (guiding policies)
•	King County

 » Regional Transit Committee
 » Comprehensive and Strategic plans
 » Climate Action Plan
 » Equity and Social Justice principles
 » Energy Plan

•	Metro
 » Strategic Plan
 » Service Guidelines Report

External and internal influences on Metro process


