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Service

types

Market
Characteristics

Includes suburban

routes that serve
Seattle downtown Seattle and
Core the University District

Held to higher standard

Includes Seattle routes
Non- that do not go
Seattle downtown or to the
Core University District

Held to lower standard
Alternative Evolving service and
Service measures
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Service types and their relationship to
reduction and investment prior

ities
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Non-Seattle core
***** Seattle core
— Alternative Service
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Full service reductions proposal — 550k hours

= Drivers:

" Preserve as much ridership
as possible

" Do not leave transit activity
centers without service

= Impacts:

= DART, peak and late night
service most heavily

impacted
county | (Spring 2014) reduced
East 17% 25%
South 22% 15% | oo
West 62% 60% C
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Fall 2014 service reductions — 161k hours

= Drivers:

= Reduce lowest performing
service first (guidelines priority
one)

= Do not leave transit activity
centers without service
= |Impacts:

= Qver half the reductions came
from peak period service

= Dijal-a-ride transit service
heavily impacted

Area of % of system | % of hours 3 =
county | (Spring 2014) | reduced

East 17% 48%
Non-Seattle core
SO uth 22% 16% ””” Seattle c.ore -
— Alternative Service
o o N May 12, 2015
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Investments: routes with service quality needs

* Guidelines established
first priority for
Investment is to maintain
an acceptable quality of
service on our existing
routes

= 2015 investments

* Metro investments
e City of Seattle investments

Area of | % of system | % of hours for
county | (Spring 2014) | investment

Ea St 17% 10% Metro Investments

— Seattle Investments

South 22% 22% e

Bus Routes

West 62% 68%
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Investments: improve all-day network

" Guidelines established next
priority for investment is in
our all-day network

= largest portion of
investment need

" The county does not have
enough funding to meet
these needs today

Area of | % of system | % of hours for
county | (Spring 2014) | investment

East 17% 11%
South 22% 37%
West 62% 52%
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Metro’s current system focuses on...

New Markets: Existing Markets:
Building ridership Providing more
in emerging service to current
markets riders
Productivity: Serving Coverage:
the most dense, Serving all
transit-supportive parts of the
areas of the county county
Peak-Only: Connecting lower All-day: Connecting
density areas to job centers centers throughout
during busiest travel times in the county all-day in
one direction only both directions
Non-Transit Dependent Transit Dependent
Riders: Providing service to Riders: Providing service
those who have other to those with limited
options mobility options
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